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  ****  THE RICHMOND HILL COUNTRY CLUB****           (8905 BATHURST STREET)****  
                   COFFEE: 8:30 – 9:00 AM                                           MEETING BEGINS: 9:00 AM  
 
 

“Reality Based Leadership Philosophy 
 Ditching the Drama and Turning Excuses into Results” 

 

Speaker:  Alex Dorr, Reality-Based Leadership 
 

Emotional waste erodes business cases for new implementations, slows the growth of organizations, and drains much of the margin on 
even the best business concept. And yet, most financially minded leaders and investors ignore the incredible opportunity to reduce 
emotional expenses in favor of more concrete reductions in spending on expenses.   

As with any waste, the best way to eliminate emotional waste is through implementing great processes and engaging great people. 
Reality-Based Leadership provides leaders with the competencies necessary to change the mindsets of their teams, teach great 
mental processes that eliminate emotional waste, and ensure top engagement and accountability. The philosophy isn’t just about 
raising morale but about turning talent into productivity. The philosophy truly captures the value that leaders can bring to the 
organization and ensures that value is visible throughout the organization.   

The Reality-Based Leadership Program is founded on our research which proves that a tremendous hit to any organization’s bottom 
line is waste – more specifically, the emotional waste of drama. Emotional waste shows itself as resistance to change, entitlement 
mentalities, complaints about workload, over-dependence upon management, lack of nimbleness and adaptation, and using 
circumstances or the environment as excuses for missed goals.   

Alex Dorr is a former professional basketball player with a Master’s of Science in International Business and a Bachelor of Science in 
Business Administration. Alex’s programs have received rave reviews and attendees consistently credit him with freeing their minds 
and ultimately changing their lives. 
 

“Mass Marketing Fraud – Prevention and Awareness 
 

Speakers:  Keith Ward and Chantal McMillan / Intelligence Researchers/Analysts with the RCMP  
 

The Canadian Anti-Fraud Centre (CAFC) is the central agency in Canada that collects information and criminal intelligence on such 
matters as mass marketing fraud, advance fee fraud, internet fraud and identification theft complaints.  This presentation will provide an 
overview of operations at the CAFC and provide insight into new and evolving scam trends targeting Canadian consumers and 
businesses.  In addition to providing resource material, the CAFC will provide an overview of fraud prevention and education initiatives 
and provide the necessary tools to recognize, reject and report Fraud.  

Keith Ward is an Intelligence Researcher/Analyst with the RCMP.  He’s been with the Canadian Anti-Fraud Centre since 2009 and 
joined the Operational Support Unit in 2015.  Keith is currently involved in multiple aspects of the CAFC disruption program and is 
currently assigned to Fraud Prevention and Education. 

Chantal McMillan is an Intelligence Researcher/Analyst with the RCMP.  She started with the Canadian Anti-Fraud Centre in 2015 
and currently leads the phone disruption program for both Canadian and American victims.   

 
NEXT MEETING DATE: February 14, 2018     

 
The Forum is, and continues to be the premier supplier of education relating to timely and relevant Business issues/concerns of Senior 
Credit and Financial Personnel.                                                           


